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Message from the Chief
What an honor it has been to serve you in 2019! Andover Fire-Rescue continues
to focus on the safety, health and economic viability of our entire community. In
November of 2017, the City of Andover and Andover Fire-Rescue received the
results of a comprehensive fire services study performed by CityGate. The 33
findings by CityGate led to 18 recommendations. Your fire department has been
working hard to implement changes where needed.
One of the most impactful of these recommendations was the halt of AFR’s response to low acuity calls at local care centers. This change was implemented as
a pilot program in April of 2018 and produced overwhelmingly positive results.
Fire Chief
AFR was able to safely withhold response to 213 incidents in 2019! All this effiChad Russell
ciency was found without a single negative incident! When we say we are committed to safety and efficiency, we mean it! A significant recommendation was to
evaluate the current 25-year-old station as we have begun to be severely cramped for space.
In 2019, we continued with all stakeholders to assure that the right decisions are made for our
community for today and the future. The current station was built for a volunteer department with
no overnight staffing. At present, 5 firefighters and 2 EMS technicians are in the building 24/7 plus 4 admin staff during the weekdays. One example of space constraints is your firefighters are sleeping in a
space that was once a closet. Housing of modern fire apparatus is also a major factor. Each new modern
apparatus must be evaluated and possibly downsized because they won’t fit in the current station. On top
of space issues, Andover has also grown in size the last 25 years. Our community stretches quite a distance north to south making response times challenging in the city, let alone the fire district. This whole
discussion will culminate in a decision about when it will be the right time to pull the trigger and build new
stations. We hope to continue to work with a supportive community and council in making the right decisions at the right time. The addition of the training Captain position continues to bear fruit.
Captain Chris Matson was promoted from Lieutenant in 2017 and has been working diligently to improve
the level of service AFR provides our neighbors. Training hours hit an all-time high in 2019 along with
more robust and accurate record keeping. Further details are explained in the training section of this report. Capt. Matson has also been working hard to further develop relationships with our emergency services neighbors. We greatly appreciate each of the relationships we have fostered through the years and
our collective renewed interest in working together. For many years, the members of AFR have been
ready to serve the community 24 hours a day, 7 days a week, and responding to all types of emergencies
in order to keep the community and its members safe. We continue these traditions today and strive to
provide the best possible services to our community. Thank you all so much for your support. We look
forward with excited anticipation for all the wonderful things our community will accomplish together.
Stop by and see us, we would love to show you around!

Sincerely,
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AFR Organization

The Andover community is proudly served by 33 uniformed personnel. Of those, 17 are full
time career members plus 1 administration, 8 are part time and 7 are volunteer reserves.
Each shift contains 5 firefighters operating from station one at 911 N. Andover Road. In
addition, we have access to another fire engine located at Station 2, on Indianola Road.
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Meet Your AFR Members

Fire Chief
Chad Russell

Deputy Chief/
Fire Marshal
Mike Roosevelt

Captain/EMT
Rocky Craig

Lieutenant/EMT
Dennis Smith

Captain/EMT
Gary Elliott

Lieutenant/AEMT
Frank Shaw

Division Chief
Andy Saville

Firefighter/AEMT
Aaron Parker

Firefighter/EMT
Phil Pantleo
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Training Captain/ Admin. Assistant
AEMT
Felicia Massey
Chris Matson

Firefighter/AEMT
Brian Landers

Firefighter/EMT
Jason Emley

Firefighter/EMT Firefighter/EMT
Joey Donaldson Jeremy Tuxhorn

Meet Your AFR Members

Captain/EMT
Chad Cheslic

Lieutenant/EMT Firefighter/AEMT
John Gabriel
Stephen Cullinane

Firefighter/AEMT
Cory Mattke

Firefighter/EMT
Justin Luinstra

Firefighter/EMT
Caleb Fistler

Firefighter/EMT
LJay Geist

Firefighter/Paramedic
Mike Lewis

Firefighter/EMT
Raymond Gestring
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Firefighter/EMT
Jeremy Helsel

Firefighter/EMT
Nathan Juresic

Firefighter/AEMT
Steve Plantz

Meet Your AFR Members

Firefighter/EMT
Jay Robertson

Firefighter/EMR
Kristen Dexter

Firefighter/EMT
Derrick Burl, Jr.

Firefighter/EMT
Jeremy Davis

Firefighter/EMT
Jack Elliott

Firefighter/EMT
Alyssa Anderson

Firefighter/EMT
Chris Sutton

We would like to acknowledge our AFR team members who have served 5 or more years with the
department. Your service and dedication is greatly appreciated. Thank You!

5 years

10 Years

20 Years

Stephen Cullinane - 2010

Chad Cheslic - 2006

Aaron Parker - 1995

Justin Luinstra - 2010

Cory Mattke - 2006

Andy Saville - 1996
Rocky Craig - 1998

Jeremy Helsel - 2011

Brian Landers - 1999

Kristen Dexter - 2012

15 Years

Jay Robertson - 2013

Chris Matson - 2000

25 years

Jeremy Tuxhorn - 2014

Frank Shaw - 2000

Gary Elliott - 1991

Joey Donaldson - 2014

Phil Pantleo - 2002

Mike Roosevelt - 1991

Chad Russell - 2014

John Gabriel - 2004

Dennis Smith - 1992
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Vehicle Replacement
Plan
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Vehicle Replacement Plan

Andover Fire-Rescue began an in depth analysis of our
entire fire department operation. With the inception of
the Vehicle Replacement Plan in 2014, our intent of the
analysis was to do everything possible to provide a safe,
healthy, economically viable community.

fire apparatus, an overview of the organizational goals
and service demands of AFR, a comparative analysis of
the fire apparatus replacement programs in other jurisdictions and a proposed apparatus replacement schedule.

During this analysis we learned quite a bit about our
apparatus fleet. An outside company of certified emergency vehicles technicians were hired to evaluate the
entire fleet.

It is a generally accepted fact that fire apparatus, like all
types of mechanical devices, have a finite life. There are
at least three different life cycles of a
fire apparatus: service, technological and economic.

This analysis showed that a strategic plan was needed
to secure the future and safety of our fleet. One of the
most important factors in the ability of Andover FireRescue (AFR) is to assist the public and save lives is a
safe, adequate fleet of emergency vehicles. With personnel being the most expensive, vehicle replacement
is also a major cost in fire department operations order
to maximize firefighter capabilities and minimize their
risk of injuries, it is imperative that fire apparatus be
equipped with the latest safety features and operating
capabilities. If these services are to be provided without
interruption, fire apparatus must be maintained in superior operating condition and should be promptly replaced
when adequate performance levels can no longer be
assured. With the importance and impact of the fleet
being so large I felt it was imperative that we assess the
condition of the existing fleet, identify the necessary apparatus requirements to meet the mission of the department and recommend a manageable replacement
schedule. The efforts of staff have culminated in a comprehensive vehicle study that included a survey of all

There are also immeasurable costs.
Service life is
when a piece of
equipment is capable of performing
its duty. The technological life is how the older apparatus compares with
newer, especially as it pertains to safety technology.(i.e.,
ABS, air bags, rollover protection, etc.) The economic
life is the total cost of a vehicle’s expenses over a given
period of time. As units age, they cost more and more
to operate and maintain.
Life Cycle of
Fire Apparatus

Major factors in economic life are: costs of depreciation,
operation, fuel, oil, maintenance repairs, downtime replacement, obsolescence, inventory control and operator training. The fire apparatus replacement intervals of
AFR were based exclusively on the estimated effects of
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age on the useful life span and was the basis of prompting this research. However, this practice failed to take
into account other variables that affect the useful life
span of fire apparatus.

companies, 13 years for tender companies, 9 years for
staff vehicles and 28 years for the quint. The average
age of the entire fleet is 13.25 years. During the past
few years of the VRP being in place, we’ve replaced our
Quint with a new Aerial Ladder Truck, our oldest engine
with a new Engine and our Chief Vehicle with a new Tahoe. Currently, AFR is in the production phase of two
new brush trucks with Weis Fire and we are expecting
delivery in August of 2020.

Using the formulas from APWA (American Public Works
Association) allows us to objectively evaluate each apparatus on an annual basis and make better decisions
on when exactly to replace them. By using objective
evaluations and data acquired from a more robust collection program, we can make a more informed decision
when a particular apparatus should be replaced. With
that, planning well in advance for these large purchases
allows us to better prepare for the expenditures.

Firefighters depend heavily on the performance capabilities of these vehicles when delivering emergency services to protect life, property, and the environment.
Therefore, the Vehicle Replacement Plan continues to
play a vital role as AFR moves forward with expenditures in safe and technical rescue apparatus.

The survey of the current fire apparatus indicates that
the average ages of primary apparatus have reached
16.6 years for engine companies, 13 years for brush

In the chart below, the Vehicle Replacement Plan, (VRP), is based on replacement points and rates the apparatus
in (4) different categories: Condition 1: Excellent, Condition II: Good, Condition III: Qualifies for Replacement
and Condition IV: Needs Immediate Consideration.
Currently, (3) apparatus show they are a Category IV and (5) that are a Category III. Your AFR firefighters commit
to regular service checks and maintenance to keep our apparatus running efficiently so we are ready in your time of
need. Our priority is to provide safe and effective apparatus to service our community while also minimizing costs,
repairs and premature replacement.
Andover Fire-Rescue
Vehicle Replacement Plan 2020
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1 + 1 = 2 Brush Trucks!
AFR is in the production phase and anxiously awaiting the arrival of two new Brush Trucks being added to the fleet!
According to the latest VRP (Vehicle Replacement Plan) report, the Brush Trucks are at the top of the list to be replaced. In February of 2020, members of the Brush Truck Committee made a trip to Salina, KS to review the plans
and production and make sure that they are completed on schedule. The anticipated arrival of the trucks is planned
for August 2020.
The photos shown below are “Sample Only” photos of what the AFR trucks will look like. The budget for these trucks
was proposed and approved by the City and Council utilizing 2019 budget year.

Photo Above: This photo depicts the front
end that will be built for your Brush Trucks.
The front end will also have a hose attachment
mounted as show in the sample photo.

Photo Above: This photo depicts the same
type side compartments that will be built for
your Brush Trucks. The compartments are
shown with the panel doors open.
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Training/
Fire Prevention
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Message from the
Training Specialist
To our Andover community:
As a Training Specialist, my main initiative is to manage training hours and
ensure that all of your firefighters have the most up-to-date skills and
knowledge to be well prepared in providing emergency assistance to the citizens of Andover when called upon.

Your firefighters have been busy and work hard with their training every year.
I would like to relay some of those training statistics. Overall, AFR has logged
more than 9,400 hrs. of training! That is almost 150 more hours this year than
in 2018.

Capt. Chris Matson



1,070 Hours— Medical Training



2,791 Hours — Other Training to include Physical Fitness, Specialty Rescue, etc.



5,629 Hours— Training that qualifies for ISO (Insurance Services Office).

Your firefighters have worked with McConnell Air Force firefighters in their live fire building along
with other fire departments in the Kansas area. They have also been educated at various fire
schools across the U.S. These states include: Indiana, Maryland, Missouri and Oklahoma just to
name a few. One of your firefighters even took a 4-month assignment to train in Antarctica! Topics of education include:



Firefighter Safety and Survival



Active Threats



Investigation and Prevention



Peer Fitness and Mental Health



Hazardous Materials



Fire Officer and so many more.

I am very proud of your firefighters. Many of these firefighters continually look for ways to not only improve themselves, but the fire department as a whole. I am confident that your Andover Fire
-Rescue team are prepared to handle what emergencies will come their way.
Sincerely,

Capt. Chris Matson
Training Specialist
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Training Hours Statistics
(Pictured Right) - This graphic shows the
hours/percentage of training accrued in 2019.

(Pictured Below) - This list is a detailed breakdown of the training/hours earned in 2019

15

Training
Training, whether hands-on or sitting in a classroom is a major part of a firefighter’s curriculum on a regular basis. Whether the training is to stay current on certifications or learning new and improved life saving procedures, you can be assured
your AFR personnel are doing just that. The following areas are just a few of highlights of training AFR worked on in 2018:

Medical Training

Water Rescue Training

Your firefighters are required to train regularly and obtain several
CE hours in medical training each year to maintain their EMT/
AEMT and Paramedic certifications. AFR works closely with BuCo
EMS to obtain training.

With grant funding, AFR was able to acquire Wet Suits for the department in water rescue missions. The suits are cold weather rated and
can sustain sub-zero temperatures! Thanks to the Andover YMCA for
allowing AFR to train in their pool.

Vehicle Extrication
Vehicle Extrication training gives AFR personnel the opportunity to
work with the extrication (jaws of life) equipment. Different scenarios
are set up to train for entrapment situations and utilize the tools in a
quick, efficient and safe manner.
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Training
National Fire Academy

FDIC
The FDIC (Fire
Department
Instructor Conference) is an
event that AFR
participates in
every year.
Hosted in Indianapolis, IN;
firemen from all
around the
world attend this event. The conference provides various lectures
and training that pertain to topics of interest in the Fire Services. In 2019, Captain
Chris Matson and FF LJay Geist represented AFR at the Conference. While at
the Conference, FF Geist also participated in the FDIC Memorial Climb to honor
the 343 Firefighters that were lost in 9/11.

Emmitsburg, MD
The National Fire Academy (NFA) works to enhance the ability
of fire and emergency services and allied professionals to deal
more effectively with fire and related emergencies. Each year
free training courses and programs are offered at the campus
in Emmitsburg, MD. Most courses are 5 to 6 day class. Several AFR firefighters have had the opportunity to attend at least
one course at the NFA.

FF Geist representing
AFR in the Memorial Stair
Climb during FDIC

F.I.T. Academy/
Graduation

Deck Gun Training

Firefighter In Training

A

ndover Fire offers a 24 Week / One Day a Week Firefighter in Training
(FIT) Academy. During time in the
Academy, the
candidates will
become proficient at many
firefighting
tasks. Upon
successful completion of the Academy,
the FIT candidates will
become part of AFR’s
Reserve staff.

AFR hold 2-3 graduation ceremonies
during a calendar year for our incoming
FIT graduates to celebrate their success with their families and staff personnel.

During a structure fire, water supply and the handling/control of a fire
hose with several pounds of active water pressure are two major components to extinguishing the fire in a timely manner. The photos above
show hose training being utilized from the deck gun platform.
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Active Threat Training
In 2019, Andover Fire, Police and BuCo EMS trained together to prepare for possible massive threat (killing) in the community. Due
to the increased occurrences of active shootings in school systems across the U.S., our local first responders have been mandated to
be equipped and trained for these active threat situations. Your firefighters now carry helmets and vests for extra protection for calls
such as these.
The Active Threat (Killing) Training included:


Proper Personal Protective Equipment (ballistic helmet & vest)



Different Zones of an Incident (Cold Zone – no threat, Warm Zone –
potential threat possible and Hot Zone – harmful threat is occurring)



Proper Movement Inside a Warm Zone



Operating in a Warm Zone (patient care)



Critical Wound Care



Preparing a Patient for Movement to Safe Area (cold zone)



How to React When a Warm Zone Turns Into a Hot Zone
Medical training included: Use of RAPID, Patient Triage, Airway Adjuncts’, Tourniquets, Severe Wound and Patient Packaging for Movement.
Although AFR’s hope is that we never have to deal with these types of
calls in our community; be assured that your firefighters and first responders are training and prepared if an event ever occurs.
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Training
Wichita H.O.T.

Live Burn Training

(Hands On Training)

McConnell AFB

Wichita H.O.T. is one of the best
hands on training events in the
Midwest. Students and Instructors attend this event from all
over the nation. This is truly top
Lieutenant/EMT
notch training and beneficial for Stephan Cullinane
both our newest firefighters to
our most experienced firefighters. In 2019, Lt. Stephen
Cullinane was invited to be an assistant instructor for
the Forcible Entry class. We congratulate Lt. Cullinane
on his contribution to this training. GREAT JOB!

AFR continues to work with McConnell AFB and utilize
their training facility for Live Burn Training. This training is a great educational tool to teach our FIT candi-

dates and our newest personnel proper procedure and
techniques in fire service while being in a controlled
atmosphere to reduce risk of injury. We truly appreciate
McConnell AFB and look forward to training with them
each year.
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Fire and Ice

R

aymond Gestring,
a Part Time Firefighter with AFR,
had the unique opportunity
to take an assignment as
a firefighter at McMrudo
Station on Ross Island in
P/T Firefighter
Antarctica. Most people
would think an assignment Raymond Gestring
like this was a little “too cold” for their taste, but
Raymond was excited he was selected and
looking forward to the opportunity. In June of
2019, Raymond retired from United States Air
Force as a Technical Sergeant (E-6),serving 20
years and last stationed at McConnell Air Force
Base in Wichita, KS. It was through his military

Pictured Above: Keeping the runways clear for landings and
takeoffs is the most important duty at McMrudo Station.

The drives back and forth from the airfield consist of 10 miles of constant snow and ice. Temperatures in the area range from -20° with a
wind chill of -35° to a warm side of nearly 42
degrees. During his 4 months in Antarctica, FF
Gestring said there was only about 15 inches of
snow. His deployment time in Antarctica came
before the most snowfall happens during Antarctica’s winter season; which runs from April to
October. Raymond has recently returned back
to the States safely from his deployment and
has learned some new techniques for cold
weather maintenance from his travels. We look
forward to seeing more of FF Gestring around
the firehouse. Welcome Home!

career with USAF that Raymond was able to
acquire the assignment in Antarctica; and it
was shortly after he retired that he was offered
the opportunity. Within a couple weeks of arriving in Antarctica, FF Gestring was promoted to
Lieutenant of his shift. A fun fact about this station; McMrudo Station is the only actual fire department on the Continent! All other personnel
in the area are considered fire brigades. Currently, the main purpose of this department is
the landing and taking off of Air Force LC-130s
and C-17 aircraft. These firefighters also assist
with medical and fire support for over 1,000
based at the station. Raymond said that his experience in Antarctica has been a tremendous
help with his own driving skills through ice,
snow and extreme winter weather conditions.

Pictured Above: B Shift crew at McMrudo Station on Ross
Island, Antarctica.
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Message from the Fire Marshal
Spotlight on Safety 2019
The key word for the Fire prevention & Inspections division of AFR this year has been “adaptive”.
The Cambridge Dictionary defines adaptation as having an ability to change to suit different conditions.
As all 11 school projects start and completions were phased through the 2019 year and beyond
in some cases, there have been (and continue to be) adaptive situations in these schools. Our
Fire Marshal
Inspections division was busy inside and outside to ensure the new building components were
Mike Roosevelt
up to code and tested appropriately prior to occupancy by the student body. In many cases, I
worked closely with construction contractors, school district and individual building staff to modify emergency exit and
action plans for the safety of school children and staff during the phases of construction. Special fire drills were even performed in some locations so students would be familiar with the “new normal”.
Fire prevention and community education outreach are always high on the priority list for the prevention team. AFR spent
many hours in the schools meeting with students during the Fire Prevention Week (FPW) activities as well as many Station tours and preschool visits both on location and in-house throughout the year. In 2019, AFR was able to have Mayor
Lawrence to sign a Proclamation declaring October 6 – 12 as Fire Prevention Week for the City of Andover. AFR’s trading card program also continues to be popular with all age groups (including adults) and we now have a series of 11
cards with more new cards coming soon.

Partnerships are paramount to public safety. AFR presented at several Homeowner’s Association meetings, partnered
with the Butler County Animal Rescue Team (BuCART) at the third annual Andover Senior Fair and provided literature at
Greater Andover Days and the Police & Fire Festival. Our Public Safety Messaging campaign as a piece of the overall
Community Risk Reduction efforts continued to grow in 2019 adapting to the various community concerns throughout the
year. AFR Graphics designer, Felicia Massey continues to develop our seasonal PSA messages that are displayed in
partnership with the Andover Police & Fire Foundation and many Andover area businesses who have digital monument
signs. The messages range from Candle Safety to Emergency Exit Planning, to Severe Weather Awareness and beyond. To date, AFR has produced 12 signs with more in the design pipeline.
Another adaptation that the Fire Marshal has been deeply involved in has been the assessment and planning for the Fire
Department facility needs. In 2017, our CityGate Study indicated that our current Fire Station facility lacked some basic
needs to support the current and future staff of the department. I was tasked with working through a contract Architect,
(GLMV), to assess the station facilities and develop several options to upgrade or renovate the existing facilities. AFR
was also able to lay some theoretical framework for a second station as recommended in
the previous Standard of Cover study. In that partnership, AFR developed several adaptive
plans that could be phased in over a period of time. Several sites were examined around
the city for potential feasibility to support a second fire station. AFR remains hopeful that
some of those concepts will see further exploration in 2020.
Safety is what you make of it.

Mike Roosevelt
Deputy Chief/Fire Marshal

In 2019, a Proclamation was signed
by Mayor Ben Lawrence declaring
Fire Prevention Week (Oct 6-12)

21

Fire Prevention Programs/Projects
Fire Prevention Month

Senior Health Fair

On Site and Off Site

AFR is honored to be a part of the Andover Senior
Health Fair
every year.
Deputy Chief
Roosevelt
takes the lead
with this event
and builds the presentation to the specific topic of
discussion each year. This year’s presentation
was given by Captain Rocky Craig and focused on
Home Safety Inspections being provided for our
seniors by AFR.

The month of October is very busy for Andover Fire-Rescue. This
year’s NFPA National Fire Prevention Week was publicized
from October 6-12 in 2019. In
2019, the participation of fire
prevention presentations in the
schools was so overwhelming,
your AFR firefighters were doing presentations well into the
month of November! Here are
some of the photos of our Fire
Prevention visits in 2019.

PSAs
Public Service Announcements (PSAs) are being posted on several local business digital boards and signage
is being posted around the local parks and trails
throughout Andover.
We would like to thank the following businesses for their
continued support of this Public Service program:


Advertising Images



Andover Office Complex



Andover United Methodist Church



City of Andover/Amphitheatre



Collision Center of Andover



Countryside Pet Clinic



Faith Baptist Church



Kutter Pet Clinic



Quality Car Care



Sami Halaseh Salon



Treescapes

Also look for signs posted at Andover Central Park,
Andover Public Library, Hope Community Church,
Red Bud Trail route, I-Con Structures, Flint Hills
Nat’l Golf Club, Superior Landscape, Wheat State
Camp and Butler Community College.
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Department Budget/
Equipment Costs
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Department Budget
The operation of a fire department is very costly in the
communities to which they serve. Because there are no
charges for the services provided, there are no monies to
replenish the cost of their operations. However the safety
and well-being of every person living in or passing through
our district is priceless! It should be noted that the stewardship of the monies entrusted to us is something we
take very seriously. Although our operation spends mon-

ey, we also work hard to SAVE YOU MONEY! Having a
fully staffed department and a well equipped fire department is the basis for you to receive lower fire insurance
premiums.
The spreadsheet below allocates expenditures of the department budget . Listed below, are the Approved Budget
numbers of 2019, and actuals spent in 2018.
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G

rant funding is a major asset
to a fire department’s budget. AFR is very fortunate to
have a staff member who
has taken on the role of grant writer. Lt.
Dennis Smith has done an exceptional
job in this position. In the past 5 years,
AFR has acquired over $630,000 in
funds from various types of grants. The
most recent grants awarded were a
Health Wellness grant for $15,069.00
and a KS Fire Marshal grant for
$5,091.00. A 2016 SAFER Grant in the
amount of $120,059 is still active and
allows AFR to pay a higher Stipend per
call to our Reserve staff. This grant also
allows us to purchase gear and training
for our Reserves. Lt. Smith has done
an exceptional job and continues to
research and apply for as many grants
as we are qualified for. AFR is fortunate
to have a staff member dedicated to
this task.

Fire apparatus and fire protective equipment is expensive! They are also vitally important to the mission of the fire department. We need fire apparatus to start and run quickly and safely every time!
Fire grows extremely rapidly! For every second in delay, the fire in your building is destroying more and more property.
For every second in delay, the fire in your building is spewing out hundreds of millions of particles of harmful chemicals
that can kill you and your family. The fact of the matter is that you deserve a rapid, effective and efficient response. We
can only provide that if we have adequate personnel, equipment, training and vehicles. If we cannot get to the scene
quickly, we cannot do our jobs quickly.
The next two pages, (Pg. 29 and Pg. 30), is a visual presentation of the costs it takes to have efficient fire apparatus,
tools and personal protective equipment for emergency calls that our firefighters go to daily. Although the costs may seem
extreme and exorbitant; our utmost priority is to have effective and efficient equipment for the safety and protection of our
community members and their property.
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Statistics & Data
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Emergency Reporting surveyed nearly 600 firefighters with an average of 20 years’ experience in
the fire service about the state of the fire service in 2020. The statistics reported on this page are
very eye opening and align with many issues we face at Andover Fire-Rescue.

 Almost 1/2 of firefighters surveyed report that volunteer
recruitment is the biggest
challenge that their department faces while a 1/4 of them
are dealing with insufficient
budgets as their main concern.



AFR has experienced a decline in recruits for our FIT (Firefighter in Training) academy in the last two years.



Some loss in volunteer staffing has been a result of full time offers from other fire departments. Although the
circumstance is a positive issue; the loss of volunteer staff is occurring.



AFR will continue to work on innovative ways to recruit and retain volunteer firefighters.

HAS YOUR DEPT
COMPLETED
ACTIVE SHOOTER
TRAINING?

 The growing number of active shooter incidents in the U.S. have warranted an increase in
active shooter training for first responders. Over half of respondents reported having this
type of training.


AFR has partnered with Andover Police and BuCo EMS to train our groups in
multiple scenarios involving active shooter training.



Your firefighters are now fully equipped with helmets and vests in case of an
active shooter situation.



Although our hope is we will never be in an active shooter situation; be assured
that your firefighters are prepared if the situation arises.



Funding for helmets and vests was provided by the Andover Police and Fire
Foundation

30

 A majority of firefighters surveyed feel that the topic of mental health is not
addressed well enough in their departments.


The Andover Police Department’s Chaplain’s Program is accessible to all
First Responders in the Andover area to provide emotional and spiritual
support, their families and the community.



A Peer Support group has been formed by BuCo EMS and AFR. We
have trained personnel who are members of the team; allowing open
dialogues and help for all First Responders in difficult calls that they may
encounter.



The mental health of your firefighters is of the utmost importance to AFR.
In order to be there in your time of need; it is our priority to be there in
our firefighter’s time of need.

IN YOUR OPINION, HOW MUCH AWARENESS/CONCERN DOES YOUR AGENCY
HAVE ABOUT CANCER RELATED TO WORKING IN THE FIRE SERVICE?
 One of the highest growing concerns for firefighters is the rise of being diagnosed with cancers that are directly caused by
their work. Over 50% believe that this problem could benefit from being discussed more in their department while almost
10% reported that their departments has little to no awareness on the topic.



In 2019, AFR mandated that ALL firefighters (to include Part Time and Volunteer staff), be given a NFPA 1582
Physical. This physical is more in-depth physical examination and tests for exposures to heavy metals and carcinogens that cause a higher risk of certain cancers.



A decontamination of upholstered areas in the fire station and apparatus (furniture, and interiors of all upholstered seating in the trucks) along with air duct cleaning was ordered to reduce the traces of possible carcinogens and cancer causing particles in these areas.



PPE (Personal Protective Equipment) is being bagged when coming back from a fire and laundered immediately.
“Shower Within the Hour” is also in effect when firefighters return to the station to wash away any cancer causing
agents they may have been in contact with.



AFR is working diligently to keep YOUR firefighters safe and reduce the risks of cancer through safe practices
recommended by the NFPA. Your firefighters are our family!
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2019 Incidents

Whether we are called for a medical issue
or a fire related issue, your firefighters are
ready. In 2019, AFR made over 1,030
medical related calls and 514 fire calls.
Due to the higher percentage of calls being
EMS calls, it is imperative that our firefighters also be certified as an Emergency
Medical Technician (EMT) or higher. Your
firefighters are well trained in both your
medical and emergency service needs.
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2019 Incidents
As AFR continues to find ways to elevate the level of safety, health and economic viability in our fire district. Unfortunately,
we continue to experience overlapping calls. This means, there is more than one request for service at a time. In 2019,
this occurred 286 times. AFR commits to innovate new ideas and service levels to lessen the strain on our resources.

Many times, a situation may occur that requires
more emergency service personnel to arrive for
a better outcome. Be assured that AFR has
agreements in place with other fire departments
to assist us with Mutual Aid services. In 2019,
AFR provided mutual aid to outlying districts 43
times. We also received mutual aid services
from other districts 14 times. AFR works hard to
provide aid whenever needed and continue to be
good neighbors in and outside of our response
areas.

Over the past 10 years, AFR has steadily increased in call volume for our area. The peak of incidents was in 2016 with
1,615 calls. In 2018, AFR proposed the exemption of certain level calls to our nursing facilities to decrease the call volume and allow AFR to better manage time for the department. Since then, our call volume has decreased by approximately 100 calls . This implementation has also reduced the amount of call backs needed to handle call volume.
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2019 Incidents
Service requests were spread fairly evenly again in 2019 throughout the week with the lowest calls being Sunday.
Monday was the largest service call day, with Tuesday & Wednesday in second with only one call difference.

In 2019, between 1PM to 6PM is the timeframe for the highest call volume. Highest peak hour was 2-3PM at 113 calls.
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Awards/
Special Recognitions
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Awards/Special Recognition

2019
FIREFIGHTER
OF
THE YEAR
Each year, AFR members make
nominations for the individual
they feel most deserves to be recognized as the Firefighter of the Year. This year’s recipient is Firefighter
John Gabriel. John is a veteran of the USAF and has
been a part of Andover Fire-Rescue for 15 years. John
is the lead FF in inspection
and testing of the SCBA
equipment for all Firefighters.
FF Gabriel has a great sense
of humor and is well known
for his “quick wit” among his
peers. We would like to congratulate FF Gabriel on this
well deserved honor and the
dedication he has shown to
AFR.

Pictured Above: Chief Russell presenting the Chief’s Award to this
year’s recipient, Chief Andy Saville

2019 CHIEF’S AWARD
Living the Big 4!

The Chief’s Award, Living the Big 4! is a representation
of the standards that each firefighter strives to work and
live by daily at AFR. The recipient is chosen solely by
Fire Chief Russell as the person he believes carried out
the core values of the Big 4!:

Do Your Job
Treat People Right
Give All-Out Effort
Have an All-In Attitude.
This year’s recipient of the Big 4
award is Assistant Chief Andy
Saville. Chief Saville has been a
member of AFR for 20+ years
and is a huge asset to the team.
Although Andy is a Part Time firefighter of the department, he plays
a vital role in making sure all the
AFR apparatus are equipped with
radio and emergency lighting
equipment and is willing to step up
to any task that the Chief assigns
him. Congratulations Chief Saville
and for living the Big 4!

Pictured Above: Chief Russell presenting the Firefighter of the Year
Award to this year’s recipient, FF John Gabriel.
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2019 TENZINGA AWARD

Pictured Above: Chief Russell presenting Ray Tharman and Lela
Graham from Spaulding’s Food & Drink with the 2019 Community
Service Award from AFR.

Pictured Above: Chief Russell presenting Lt. Stephen Cullinane with
this year’s Tenzinga Award. Not Pictured: Capt. Chad Cheslic, also
a winner of this year’s award.

2019 COMMUNITY SERVICE
AWARD: Spaulding’s

The Tenzinga award is voted on by AFR personnel for
those in the department they believe represent excellence in leadership. This year’s recipients were tied once
again for the second time in a row! The winners of the
award were: Captain Chad Cheslic and Lt. Stephen Cullinane. AFR wishes to congratulate them both in their
strong leadership skills. Congratulations!

Andover Fire-Rescue takes great pride in serving their
community. We also value the relationships that we build
with our businesses within our community. Each year,
the AFR team votes on which business they wish to recognize for their contribution and dedication to AFR. We
are proud to recognize
and award Spaulding’s
Food & Drink the 2019
Community Service
Award winner. On behalf
of the Spaulding’s team,
Ray Tharman and Lela
Graham joined us at the
AFR Banquet to accept
our award. Spaulding’s
has been a big supporter
of AFR and for the past
three years, Spaulding’s
has hosted a .27K event
at their establishment
that has made over $10K
for the Police and Fire
Foundation. Congratulations Ray, Lela and their
team at Spaulding’s!
AFR looks forward to
continuing a long lasting partnership with them for many
years to come!

2019 SERVICE AWARDS
Each year, we like to recognize our
AFR members for their years of service
they’ve given to the department.
This year’s members recognized were:
20 Years

Brian Landers

15 Years

John Gabriel

5 Years

Joey Donaldson
Chad Russell
Jeremy Tuxhorn

1 Year

Raymond Gestring
Chris Sutton
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Citizens Life Saving Awards
On July 26, 2019, at 11:52am, the Andover
911 communications center answered an
emergency call from the Andover Veterinary
Clinic and Boarding Kennel. Staff reported
a structure fire on Hillcrest Ct.,
(a street located behind the
boarding kennel).

continued to deteriorate, no responses were
heard and they too exited the structure with
some minor injuries for their heroic efforts.
Within 4 minutes of the 911 call, fire units
arrived on scene and the ladies
provided information so that responders could fully search the
unit that may still have been occupied as the fire was brought
under control. Ultimately, AFR
learned that those occupants had
left the home prior to the fire
event and were safe.

Bre Nelson and Skyla ThomasFrazier were both working at the
kennel that day. Due to routinely
seeing a young mother and
child playing in the yard and a
brief sighting of them earlier that
morning, they believed that they
may have been inside; unaware
of the situation and were compelled to act. Bre and Skyla
jumped a chain link fence and passed
through a wooden privacy fence to gain access to the involved house.

Together, these ladies’ extraordinary efforts and heroic actions
saved a life that day. To that end,
Andover Fire-Rescue and the
City of Andover were proud to present both
of them with AFR’s Lifesaving Award; an
honor that they both earned and deserved.

At the front of the building they found the
home to be a duplex…doubling
the probability that someone
might be inside, Together they
beat on the front door of one
dwelling where they awoke a
young man who had been sleeping inside. He safely evacuated
the burning structure barefoot
and rattled but unharmed.
Bre and Sklya moved to the other
unit where they gained entry
through the front door and began
a search for the mother and child
calling out as they entered. As
fire conditions continued to build Pictured Above: Chief Roosevelt recognized Breanna Nelson and Skyla Thomas-Frazier in
at the back of the house and the front of members at the City Council on November, 2019 for their lifesaving efforts during a
fire in the 400 block of Hillcrest Court in Andover, KS.
conditions inside the structure
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Your AFR firefighters take great pride in their training and fitness in and outside the fire station. In April of 2019, Lt. Stephen Cullinane, FF LJay Geist and Part Time FF Caleb Fistler, attended the Firefighter Team Challenge in Coweta, OK.
The course consists of:


5 Story Hose Hoist, weighing 53 lbs.



Descending from the Hose Hoist



Getting on a Keiser Sled—Hammer a 160 lb. metal beam 6 ft.



Run a Slalom Course



Drag 1 3/4” charged hose line 75 ft.—Hit target with water



Drag a 160 lb., 6 ft. tall dummy dressed in full turnout gear 75 ft.

This course is intense and your firefighters had an outstanding performance for their first-ever attempt.
FF LJay Geist also attended the Firefighter Challenge solo in August, 2019 in Boulder, CO. AFR appreciates these firefighters’ dedication to their fitness and their firefighting careers. GREAT JOB!

Still Climbing: 110 for the 343

I
Firefighter/EMT
LJay Geist

n 2018, Firefighter LJay Geist made a personal goal to climb 110 flights of stairs for all
343 firefighters who lost their lives in the tragedy of 9/11. The last report received from
FF Geist on his goal is as follows:



Has Climbed 110 flights for 127 fallen firefighters thus far



Totaling 13, 970 stories



Taken 237,490 vertical steps

LJay has always been a firefighter that leads by example and we are very proud and honored to have served with him.
Recently, FF Geist has accepted a position with Wichita Fire Department. His outstanding leadership and his dedication to the fire service will be truly missed. AFR wishes LJay and his family all the best and they will always be a part of
the AFR family.
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In Memoriam
On December 20, 2019, Andover Fire-Rescue was saddened to hear that lifelong Andover resident Tricia Lawrence passed away peacefully at home after a long fought battle with ALS. She
was a former USD 385 teacher and the wife of Mayor Ben Lawrence. Tricia was a friend to us
at AFR and many in the Andover community. Tricia’s presence will be sadly missed and she
will always be remembered. ♥

In Memory of

Tricia Lawrence

05-07-1969
12-20-2019
40

Community Events
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Community Events
As your fire department works to improve and protect the safety, health and economic viability of our
community, we enjoy being involved in many community activities. Your fire department is very involved in planning many of the events you enjoy each year.

Hands2Serve

Girl Scout Camp Out

This year’s Hands 2 Serve event was
held on April 6, 2019. We had an
overwhelming response of Volunteers
for this year’s work session. The AFR
team enjoy this community service event each
and every year and
come together to serve
our community members in need of light
repairs, yard work and
even small construction
projects. If you have a
neighbor in the Andover
community that may
need some assistance
with some projects;
please contact Michele
Carlini at St. Vincent de
Paul at (316) 733-1423
or Andover Fire-Rescue at: (316) 733-1863 and contact
will be made with the neighbor in need. Do you have a
group that is looking to serve their community? Contact
Michele Carlini and she will get you on the Volunteer List.
A great program and a wonderful
experience—Come Join Us!

Each year, the local
Girl Scout troops invite
AFR to their camp out
at Andover Central
Park.
They were gracious
enough to feed the
crew and the shift on duty visit and play games with the
Scout leaders, girls, and their parents. This is a great way
to meet with the young members in our community and
they can get to know us better as well. Thanks for the
hospitality and we look forward to it again!

Meadowlark—
Amazing Race
AFR had the opportunity to be a
challenge stop for the Meadowlark
Elementary’s version of the “Amazing
Race” in May 2019. The challenge
AFR put together for each team to
move onto their next stop was to roll
a firehose up quickly and properly!
The kids had a
great time and I
think your firemen
enjoyed it just as
much! Thanks for
letting us be a
part of your classroom FUN!
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Police & Fire Festival

BuCART Dog
Wash

2019 was the 8th Annual
Police & Fire Festival.
Great weather brought a
big crowd to this year’s
event! The Fesitval is no
cost to those that attend
and is sponsored by our
Andover Police/Fire Foundation along with several of
our local businesses. Each
year this event is held on
the first Saturday in June and your police and fire departments are on site to greet all our visitors. Added
attractions this year were a petting zoo and a spray
house kindly loaned to us by Rose Hill Fire District #3.
To all our volunteers and businesses who assisted for
another successful year . . . THANK YOU!

The BuCART (Butler County Animal Response Team) Dog Wash has become a
regular event for us here at AFR! Dog
washes and microchipping are offered for
a suggested donation. All proceeds support BuCART and their Animal Rescue
equipment. The next Dog
Wash scheduled for Andover
is Saturday, July 18th from
10:00am to 2:00pm. Come
help a great cause and leave
the bathing of your pup to us!

4th of July
Neighborhood
Parade(s)
Each year during the 4th of
July, several of the HOA Neighborhoods request your Andover
Fire Department to participate
in their Neighborhood Parades.
AFR is proud to accept these invitations and we try to
participate in as many events as we can during the 4th
of July festivities.
We always appreciate
your invitation and look
forward to the community’s hospitality every
year!
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9/11 Memorial Stair Climb
For the 5th year in a row, your Andover firefighters were a part of the 9/11 Memorial Stair Climb held at the Epic Center in
Wichita, KS. This event has become a tradition with members of AFR. Their strong commitment to remember the 343
firefighters who perished in the 9/11 tragedy of 2001 is unwavering. In 2019, a solid attendance of AFR members was
made to include one firefighter (Phil Pantleo) who stepped in last minute to fill in for a firefighter unable to attend. FF
Pantleo had NO training beforehand and was so humbled by the experience that FF Pantleo has pledged to attend the
next Stair Climb in 2020.
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Greater Andover Days

G

KS Fallen Firefighters
Memorial

reater Andover Days al-

Each year, members of the AFR
Honor Guard attend the Kansas
Fallen Firefighters Memorial ceremony. This year’s event was
held in late September and Lt.
Frank Shaw and FF John Gabriel
attended. The names of all Line of
Duty deaths in Kansas history are
read each year. Departments from all
over Kansas attend this event. This
experience is very humbling for our
firefighters and they are honored to
attend.

ways brings quite a crowd
to town! The GAD Parade
continues to grow each year with plenty
of entries joining the parade each year.
This year’s “Deal Us In” theme was particularly large due to the City election
candidates being part of the parade.
Andover Fire takes pride in being a part
of the city’s parade and kids and families alike always enjoy seeing their fire trucks among the participants. The
large crowds had to bear with a little soggy weather this
year, but many stuck it out and the parade and the GAD
event was very successful once again!

Trunk or Treat
Trunk or Treat is held in Andover each year in Andover at
the St. Vincent de Paul Catholic Church parking lot. This
event is very well received, and provides a
safe way for the community children to Trick
or Treat. For several
years now, AFR has
traditionally handed out
glow necklaces to keep
our local children safe while out after dark. That number
has increased each year; and we are handing out over
4,000 necklaces now! After
Trunk or Treat concludes,
AFR crews go into the HOA
neighborhoods to pass out
the left over glow sticks. The
kids love them and we love
that the kids are safe!
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Hometown Christmas & Caring and Sharing
ometown Christmas & Caring and Sharing
This year, the Caring and Sharing program was able to provide over 95 families; six of
which were seniors and gifts to over 250 children in the Andover community. Due to
the overwhelming support of the community, the Caring and Sharing program was also
able to provide socks, leggings and other clothing items to local children. The names of families
that are in need of assistance are provided to the program by the Andover school counselors, Andover Community Food Pantry and our St. Vincent de Paul Society and are contacted to
determine if there is an actual need.
If you know of a family within the Andover area in need for the 2020 Caring and Sharing
year, please contact:
Michele Carlini — Director, St. Vincent de Paul: (316) 733-1423
Rocky Craig — Captain, Andover Fire-Rescue: (316) 733-1863
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AFR Family Time
Christmas is a holiday of sharing time with your family and friends. AFR has an annual Christmas party each
year for just that reason. Our AFR family has expanded so much that we’ve had to move our event from the
fire station to the Andover Central Park Lodge. This gathering allows us time with our families, share a meal
and have some fun together. Family is a big part of who we are and we are proud to serve our families in the
Andover community.
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ANDOVER FIRE-RESCUE
We are so proud to have been given the opportunity to serve
our neighbors. This is our life’s work.
We see our mission as providing excellent service to our neighbors and visitors. We do this to protect the safety, health and
economic viability of our community. At the core of our existence, we strive to DO THE RIGHT THING every day!

2020—A Look Ahead to the Future
As we move forward into 2020, AFR will continue to strive to be
good neighbors. We would like to thank you all so much for
your continued support. Please let us know if we may be of service to you at any time.

Contact Us
Give us a call for more
information about our services.

Andover Fire-Rescue
911 N. Andover Road
Andover, KS 67002
(316) 733-1863
CRussell@AndoverKS.com
Visit us on the web at:

www.AndoverKS.com
Follow us on Facebook at:

Andover Fire-Rescue

AFR — Protecting your safety, health and economic viability daily!
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