Consulting/Engineering Services
for the City of Andover, Kansas
Request for Qualifications

REQUEST FOR QUALIFICATIONS
The City of Andover, Kansas (“City”) is requesting qualifications from
engineering firms and/or individuals to provide professional on-call planning,
engineering and consulting type services for the City of Andover.
Projects include multi-faceted engineering, environmental, municipal
infrastructure, land acquisitions, pavement design and rehabilitation, grading,
drainage, stormwater quality and erosion controls, and utilities. Consultants
should be familiar with all Federal, State and Local financial assistance programs
including, but not limited to loans, grants and general construction in addition
to design requirements and specifications. The firm(s) or individual(s) selected
shall assist the City with preparation and submittal of all documents to obtain
necessary project approvals in accordance with all Federal, State and Local
requirements.

ADDITIONAL INFORMATION
The City of Andover reserves the right to select firms or individuals directly
from the Request for Qualifications or request interviews. The selected firm will
be used on an on-call basis to expedite work. Contract amounts have not been
determined. There is no guarantee that selected firms will be assigned work
over the contract period. The contract amount will not be used as outstanding
workload. Outstanding workload will only count if work is assigned by the City.
The proposed method of payment will be determined at the time of assignment.
ABOUT THE CITY
The City of Andover is located in western Butler County, Kansas. Andover’s
western edge borders the City of Wichita and Sedgwick County, and is 14 miles
southwest of El Dorado, the county seat. The City was incorporated in 1957
with a population of 166 and covering less than one square mile. In the 60 years
since, the population has grown to approximately 13,500 and currently covers
over 10 square miles.
The City of Andover operates under the form of government known as the
Mayor-Council model. Policy making and legislative authority are vested in a
Governing Body consisting of the Mayor, who is a non-voting member, and
six City Council members. The six City Council members are elected at-large,
serving four-year staggered terms, with three City Council members elected biannually. The City Council members are responsible for, among other things,
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adopting ordinances and resolutions, adopting the annual budget and confirming
the appointments of certain officials, boards and committees.
The Mayor is also elected at-large and is responsible for, among other things,
presiding over City Council meetings, setting the City Council agendas,
appointment of the Municipal Court Judge, City Attorney, City Administrator,
City Clerk, City Treasurer, Chief of Police, Zoning Administrator and City
Engineer. The Mayor publicly represents the City in various capacities.
The City Administrator is responsible to the Mayor for the administration of all
City affairs. All City department heads report directly to the City Administrator.
The City Administrator provides professional management of City operations,
works to ensure that policies adopted by the Governing Body are implemented
and to facilitate communication among the Mayor, City Council members and the
City’s 101.2 FTEs (2020).
The City of Andover’s adopted 2020 Budget includes $28.3 million in total
expenditures. The City has a robust portfolio of revenue sources including, but
not limited to: ad valorem property taxes, franchise fees, a 1% local sales tax
dedicated to street infrastructure
maintenance and construction, park
and street impact fees and utility
user charges. The current 2021NOTABLE CITY RESOURCES
2025 Capital Improvement Program
includes approximately $56.5 million
in capital investment.
2020 Adopted Budget
The City of Andover strives is to
2014-2023 Comprehensive Plan
be the best place to live, work, learn
and play while keeping its small
2014-2023 Park System Master Plan
town traits. Andover is one of
the fastest growing communities
2003-2013 Comprehensive Plan
in the State of Kansas evident by
consistently outpacing all other
City Website
cities in Butler County combined
Public Meeting Agendas & Minutes
and most cities in the Wichita
metropolitan statistical area in
US 54/400 Corridor Study
annual new construction. The City
is consistently voted as one the
Unified Development Manual
safest cities in which to live, and the
— Zoning Regulations
public school system is routinely
— Subdivision Regulations
recognized as one of the State’s
— Site Plan Review Standards
best.
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Functional Organization Chart
FUNCTIONAL ORGANIZATIONAL CHART
Citizens

Governing Body

City Administrator
Jennifer McCausland

Chief Financial Officer
Donna Davis

Budget

Accounting

Utility
Billing

Municipal
Court

Recruitment
& Hiring

Employee
Training

Performance
Management

Employee
Benefits

Human Resources Director

Chasity Page

Police Chief
Michael Keller
Operations

Fire Chief
Chad Russell

City Clerk
Susan Renner
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Special
Services

E-911
Comms.

Fire
Operations

Fire
Prevention

Rescue
& Medical
Response

Hazardous
Materials

Agenda
Management

Official City
Records

Freedom of
Information
Officer

Permitting
& Licensing

City Attorney
Legal
Advisor

Legal
Documents

Assistant City Administrator
Lance Onstott

Director of
Public Works & Utilities
Rick Lanzrath

Parks &
Recreation

Facilities
Management

Wastewater
Collection
& Treatment

Street
Maintenance

Right of Way
Management

Stormwater
Compliance

Geographic
Information
Systems (GIS)

IT Director
Craig Brown
Computing

Director of
Community Development

Les Mangus

Event Director
Katie Cork

Planning
& Zoning

Networking

Building
Permitting &
Inspections

Telecomm.

Code
Enforce.

Security

Floodplain
Admin.

Project
Mgmt.

Capitol
Federal
Amphitheater

Hometown
Christmas

Greater
Andover
Days

Misc.
Events

Neighborhood
Revitalization
Program

Andover Rd.
Business
Improvement
Grant Program

General
Development
Services

Misc.
Incentive
Programs

Economic Development

2021 Adopted Budget
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REQUIREMENTS OF QUALIFIED FIRMS
Qualified firms or individuals must be able to offer planning, surveying, civil,
mechanical, structural, electrical, geotechnical and other related engineering
specialties for a contract period of three (3) years with two (2) one-year renewals,
providing the selected firm or individual consistently demonstrates competency
in all areas of services and compatibility with the City’s development strategy,
goals and objectives. Termination with cause would apply during the initial 3-year
contract term. Termination without cause would apply only during both of the
two one-year options.
The firm or individual selected must have the financial ability to undertake the
work and assume the liability. The awardee will be required to furnish proof of
and maintain Professional Liability insurance coverage in the minimum amount
of $5,000,000. The awardee must have an adequate accounting system to identify
costs chargeable to the on-call agreement and individual projects.
The firm selected must have the availability to attend various scheduled meetings
(both evening and day) and others with short notice in the event of emergencies,
including but not limited to:
— City Council meetings: second and last Tuesday of each month
— City Council workshops: Monday prior to the last Tuesday of each month
— Planning Commission & Board of Zoning Appeals: third Tuesday of each
month
— Subdivision Committee: second Tuesday of each month
— Site Plan Review Committee: first Tuesday of each month
EVALUATION OF SUBMITTAL
A selection committee will review all submissions and recommend firms to
be interviewed if warranted. The selection committee has the right to add
any number of candidates to the interview list. In order to be considered for
selection, respondents must submit a complete response to this Request for
Qualifications. Failure to submit all information may result in the submittal being
considered non-responsive and, therefore, rejected.
Adherence to directions will ensure a fair and swift evaluation by the City and
the selection committee. The selection committee will notify only those firms
who qualify for oral presentations for the purpose of clarification, to enhance the
materials presented in any part of the submittal, and to respond to the questions
of the selection committee. However, the selection committee is not required to
request clarification; therefore, all information submitted should be as complete
as possible.
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CRITERIA FOR REVIEW
The following criteria will be used in screening, ranking and selecting the
successful candidate.
(1) Overall Proposal of the Firm and Key Personnel: Preference shall be given
to firms and project teams with experience in planning, design, environmental
analysis/engineering.
(2) Experience with State and Federal Financing Programs: Preference shall
be given to those that have a demonstrated working relationship with Federal,
State and Local agencies. Interested candidates must know that a thorough
understanding of regulations and procedures is required for selection by the
committee.
(3) Ability to Meet Schedules and Budgets: Preference shall be given
to candidates that demonstrate the ability to meet schedules and budgets.
Candidates are required to supply names and contact information of recent work
completed for various project types.
CONTRACT DISCUSSION
The top ranked finalists will be invited to negotiate on-call contracts with the City.
A detailed scope of work will be developed and agreed based on the individual
project scope by the selected firm and the City. This detailed scope of work and
associated fee will be incorporated as part of the contract. The City reserves the
right to negotiate with any single firm or multiple firms to provide the desired
services at its discretion.
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SUBMITTAL CONTENTS
Section I: Cover/Introductory Letter
The Introductory letter should be addressed to Mr. Lance Onstott, Assistant
City Administrator for the City of Andover, Kansas.
Letter should contain the following information:
— Expression of interest in the work
— Statement regarding qualifications of the firm
— Statement regarding possible conflicts of interest and a detailed plan to 		
handle such conflicts should they arise
— Summation of information contained in the letter of interest
Section II: Evaluation Factors
This section should contain the following information:
— Identify qualifications and experience as related to this work
— Communicate unique qualifications of key team members
— Identify type and location of similar work performed within the last seven
(7) years
— Reference experience working within various specifications, standards and
regulations
— Identify scope of proposed services
— Provide examples of innovative approaches

8

Section III: Supporting Information
This section should contain the following information:
— Organizational chart indicating personnel to be assigned by discipline (for
organizations larger than five employees)
— Resumes of key personnel
— Name, classifications and location of employees and resources to be 		
assigned to the advertised work
— Other information deemed necessary

FINAL INSTRUCTIONS
All submittals must be received by 4:30pm, July 30, 2020. Submittals
received after the deadline may not be considered. Ten (10) physical
submittals are required in addition to an electronic submittal delivered
via email.
Physical submittal must be mailed/hand delivered to the following
address:
Office of the City Clerk
City of Andover, Kansas
Attn: Susan C. Renner
1609 E. Central Ave.
POB 295
Andover, Kansas 67002
Electronic submittal must be emailed to the following address:
SRenner@AndoverKS.com

City of Andover, Kansas
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City of Andover
1609 E. Central Ave.
Andover, Kansas 67002

